


Important	  no*ce	  
and	  disclaimer	  

This	  presenta,on	  contains	  certain	  forward-‐looking	  statements	  with	  respect	  to	  the	  financial	  condi,on,	  results	  of	  
opera,ons,	  business	  plans	  and	  objec,ves	  of	  management.	  All	  such	  forward-‐looking	  statements	  involve	  known	  and	  
unknown	  risks,	  significant	  uncertain,es,	  assump,ons,	  con,ngencies	  and	  other	  factors	  many	  of	  which	  are	  outside	  the	  
control	  of	  MyState	  Limited	  (MYS),	  which	  may	  cause	  the	  results	  or	  actual	  performance	  to	  be	  materially	  different	  from	  the	  
future	  results	  or	  performance	  expressed	  or	  implied	  by	  such	  forward-‐looking	  statements.	  Such	  forward-‐looking	  
statements	  speak	  only	  as	  of	  the	  date	  of	  presenta,on.	  
No	  presenta,on	  or	  warranty	  is	  or	  will	  be	  made	  by	  any	  legal	  or	  natural	  persons	  in	  rela,on	  to	  the	  accuracy	  or	  
completeness	  of	  all	  or	  part	  of	  this	  document,	  or	  any	  cons,tuent	  or	  associated	  presenta,on,	  informa,on	  or	  material	  
(collec,vely,	  the	  Informa,on),	  or	  the	  accuracy,	  likelihood	  of	  achievement	  or	  reasonableness	  of	  any	  forecasts,	  prospects	  
or	  returns	  contained	  in,	  or	  implied	  by,	  the	  informa,on	  or	  any	  part	  of	  it.	  The	  informa,on	  includes	  informa,on	  derived	  
from	  third	  party	  sources	  that	  has	  not	  been	  independently	  verified.	  
To	  the	  full	  extent	  permiJed	  by	  law,	  MYS	  disclaims	  any	  obliga,on	  or	  undertaking	  to	  release	  any	  updates	  or	  revisions	  to	  
the	  informa,on	  to	  reflect	  any	  change	  in	  expecta,ons	  or	  assump,ons.	  
Nothing	  contained	  in	  the	  informa,on	  cons,tutes	  investment,	  legal,	  tax	  or	  other	  advice.	  You	  should	  make	  your	  own	  
assessment	  and	  take	  independent	  professional	  advice	  in	  rela,on	  to	  the	  informa,on	  and	  any	  ac,on	  on	  the	  basis	  of	  	  
the	  informa,on.	  
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Significant	  
improvements	  in	  
lending.	  
	  
	  
Despite	  fierce	  
compe**on,	  
revenue	  improves	  on	  	  
2nd	  half	  of	  2014.	  

1.  NPAT	  increases	  to	  $14.9m.	  
2.  Loan	  book	  growth	  at	  1.6	  ,mes	  system*.	  
3.  Sound	  risk	  management	  –	  high	  credit	  quality.	  
4.  Cost-‐to-‐income	  ra,o	  down	  60bps	  to	  64.5%.	  
5.  Capital	  ra,o	  remains	  strong	  at	  13.3%.	  
*6	  months	  to	  December	  annualised	  growth.	  System	  growth	  calculated	  using	  spot	  balance	  growth	  for	  housing,	  personal	  
and	  business	  credit,	  and	  weigh,ng	  in	  line	  with	  MyState’s	  por]olio	  as	  at	  30/06/14.	  Spot	  balances	  source	  RBA	  
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Balance	  sheet	  
momentum	  
delivering	  green	  
shoots	  of	  revenue	  
and	  NPAT	  growth.	  
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H1	  2014	   H2	  2014	   H1	  2015	   Change	  	  
H1	  2015	  v	  	  	  
H1	  2014	  

Change	  	  
H1	  2015	  v	  	  
H2	  2014	  

Revenue	  ($m)	   60.6	   58.7	   60.4	   q -‐0.3%	   p	  
	  

2.9%	  

Net	  profit	  acer	  tax	  	  
($m)	  

14.8	   14.8	   14.9	   p 0.7%	   p	   0.7%	  

Net	  Interest	  Margin	  
(%)	  

2.45	   2.42	   2.36	   q -‐9bps	   q	   -‐6bps	  

Cost-‐to-‐income	  
ra,o	  (%)	  

65.1	   63.9*	   64.5*	   q 60bps	   p	   60bps	  

Capital	  Ra,o	  (%)	   14.4	   13.8	   13.3	   q -‐110bps	   q	   -‐50bps	  

Earnings	  per	  share	  
(cps)	  

17.0	   16.9	   17.0	   p	   0.6%	  

Return	  on	  equity	  
(%)	  

10.6	   10.4	   10.2	   q -‐40bps	   q	   -‐20bps	  

Dividend	  –	  fully	  
franked	  (cents)	  

14.0	   14.5	   14.0	   N/A	   N/A	  

Dividend	  payout	  
ra,o	  (%)	  

82	   84	   82	   N/A	   N/A	  

Credit	  performance	  
–	  30	  day	  arrears	  (%)	  

0.59	   0.76	   0.78	   p 19bps	   p	   2bps	  

*1H	  2015	  cost	  to	  income	  ra,o	  is	  in	  line	  with	  full	  year	  FY14	  ra,o	  of	  64.5%	  



Strong	  opera*onal	  
improvements	  in	  our	  
banking	  business.	  
	  
Enhanced	  financial	  
performance	  	  
in	  sight.	  

•  SeJlements	  going	  from	  strength	  to	  strength.	  
•  Broker	  channel	  driving	  loan	  book	  momentum.	  
•  Arrears	  trending	  well	  below	  peers.	  
•  Ongoing	  simplifica,on	  of	  processes	  and	  systems	  posi,ons	  the	  

business	  for	  further	  growth.	  

•  Future	  cost	  savings	  to	  be	  reinvested	  in	  the	  business	  –	  
technology,	  sales	  and	  distribu,on	  capability,	  and	  efficiency.	  
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Solid	  interim	  results	  
driven	  by	  significant	  
upward	  momentum	  
in	  seLlements…	  
	  
…2015	  con*nues	  
strong	  first	  half	  
growth.	  
	  
December	  quarter	  
loan	  growth	  the	  
highest	  in	  the	  	  
group’s	  history.	  
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SeLlements	  con*nue	  to	  build	  following	  a	  strong	  2H	  2014	  
Monthly	  Loan	  SeLlements	  $M	  

$404.2m	  

$245.6m	  

65%	  increase	  over	  pcp	  
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Nate	  Austen	  from	  the	  Westbury	  Community	  Health	  Centre	  –	  a	  
MyState	  Founda,on	  grant	  recipient	  



Con*nuing	  modest	  
recovery	  in	  economic	  
environment.	  

The	  Tasmanian	  economy	  is	  in	  recovery:	  
•  Jobs	  added	  for	  the	  14th	  consecu,ve	  month	  in	  December.	  	  
•  Dwelling	  approvals	  con,nued	  to	  improve	  over	  the	  half	  year.	  
•  Employment	  in	  the	  Tasmanian	  economy	  is	  at	  its	  highest	  level	  since	  

late	  2008,	  and	  the	  unemployment	  rate	  is	  at	  its	  lowest	  since	  2011.	  
•  Gross	  State	  Product	  con,nues	  to	  show	  signs	  of	  improvement.	  
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Margin	  pressures	  
hinder	  NPAT	  
growth.	  

•  Net	  interest	  income	  (NII)	  down	  on	  pcp.	  Compe,,ve	  loan	  pricing	  to	  acquire	  and	  
retain	  customers	  is	  squeezing	  margin.	  	  	  	  

•  Commissions	  and	  sales	  related	  fees	  improve	  but	  banking	  transac,onal	  fee	  revenue	  
declines	  as	  customers	  navigate	  towards	  fee	  free	  op,ons.	  	  

•  Modest	  improvement	  in	  wealth	  management	  FUM	  and	  trustee	  revenues.	  

•  Soc	  revenue	  increase	  alleviated	  through	  ,ght	  management	  of	  opera,ng	  expenses.	  
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NPAT	  Movement:	  1H	  2014	  v	  1H	  2015	  



Revenue	  growth	  	  
is	  building	  following	  
strong	  loan	  book	  
momentum	  in	  	  
second	  half	  of	  2014.	  
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•  First	  half	  shows	  benefit	  of	  the	  growth	  momentum,	  with	  uplic	  in	  
revenue	  from	  2H	  2014.	  

•  The	  rise	  in	  personnel	  costs	  in	  1H	  2015	  is	  largely	  a	  reflec,on	  of	  
the	  restric,on	  of	  incen,ve	  arrangements	  in	  2H	  2014.	  Addi,onal	  
costs	  focused	  on	  sales	  capability	  and	  general	  salary	  infla,on	  
(Enterprise	  Agreement	  rises).	  
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LVR	  Band	  

Nearly	  60%	  of	  home	  loans	  funded	  were	  under	  80%	  LVR	  
Percentage	  of	  home	  loans	  funded	  by	  LVR	  band	  	  	  

Product	  and	  pricing	  
strategy	  successful	  in	  
aLrac*ng	  lower	  LVR	  
business.	  
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18%	  



Significant	  and	  
pleasing	  turnaround	  in	  
total	  loan	  book	  
momentum…	  
	  
	  
	  
	  
	  
	  
…with	  housing	  loans	  
growing	  strongly	  at	  	  
1.8x	  system.	  
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Total	  Loan	  Book	  Growth	  5.1%	  (10.1%	  p.a.)	  for	  1H	  2015	  

↑	  155.0m	  
5.1%	  

↓	  
37.7m	  
1.3%	  

↑	  
53.2m	  
1.8%	  
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Note	  -‐	  Excludes	  Macquarie	  

Residen*al	  Mortgage	  Book	  Growth	  -‐	  6	  months	  to	  December	  14	  -‐	  Annualised	  

6m	  to	  Dec	   System	  (original	  terms)	  

Source:	  APRA	  Home	  Loan	  Banking	  
Sta6s6cs	  Dec-‐14	  	  (MYS	  =	  MSB	  +	  ROK)	  



Home	  loan	  
momentum	  driven	  
by	  revitalised	  
product	  and	  sales	  
and	  distribu*on	  
strategies.	  
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Broker	  Strategies	  

•  Compe,,ve	  pricing	  	  

•  Enhanced	  products	  (80-‐85%	  LVR	  no	  LMI)	  

•  New	  sales	  management	  

•  Improved	  service	  delivery	  and	  turnaround	  ,mes	  

Retail	  	  Strategies	  

•  Reten,on	  focus	  

•  Improved	  sales	  management	  

•  Improved	  turnaround	  ,mes	  

•  Mobile	  lenders	  
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Revitalised	  strategies	  deliver	  8.9%	  home	  loan	  growth	  
over	  the	  calendar	  year	  
(Home	  Loan	  Book	  by	  channel	  –	  $bn)	  

Retail	   Broker	  

8.9%	  



Investor	  loans	  
growing	  at	  a	  
sustainable	  rate.	  
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25%	  

75%	  

Investor	  lending	  contributed	  a	  quarter	  of	  
first	  half	  home	  loan	  growth...	  

Investment	  
Owner	  occupied	  

11%	  

89%	  

But	  remains	  a	  small	  por*on	  	  
of	  the	  book.	  	  
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Margin	  declines	  	  
due	  to:	  
•  Fierce	  compe,,on	  for	  

home	  loans	  impac,ng	  
front	  book	  and	  back	  book	  

•  Changing	  por]olio	  mix	  
(high	  yielding	  por]olios	  
declining)	  and	  
capitalisa,on	  of	  broker	  
commission	  costs	  

	  	   	  H1	  2014	  	   	  H2	  2014	  	   	  2014	  Full	  Year	  	   	  H1	  2015	  	  

Banking	  
business	  NIM	   2.45%	   2.42%	   2.43%	   2.36%	  

2.39%	  

2.41%	  

2.45%	  

2.42%	  

2.36%	  

2.20%	  

2.25%	  

2.30%	  

2.35%	  

2.40%	  

2.45%	  

2.50%	  

H1	  2013	   H2	  2013	   H1	  2014	   H2	  2014	   H1	  2015	  

Group	  NIM	  declines	  in	  1H	  2015	  



32.78% 

34.73% 
7.00% 

9.12% 
16.37% 

2014	  	  

Retail at Call Retail TDs Wholesale TDs NCDs Securitisation 

FY13	  $b	   FY14	  $b	   1H	  2015	  $b	  

At	  Call	  Accounts	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  1.017	  	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  1.054	  	   1.150	  
TDs	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  1.386	  	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  1.342	  	   1.398	  

NCDs	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  0.236	  	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  0.293	  	   0.233	  
Securi,sa,on	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  0.649	  	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  0.526	  	   0.626	  

33.75% 

31.04% 
9.99% 

6.84% 
18.37% 

2015	  	  

30.93% 

35.61% 
6.54% 

7.17% 
19.75% 

2013	  	  

Funding	  
diversifica*on	  
supports	  loan	  growth.	  

•  Diversifica,on	  within	  the	  deposit	  book	  maintained.	  

•  Steady	  funding	  from	  cheaper	  at	  call	  deposits.	  

•  Wholesale	  TDs	  u,lised	  to	  support	  asset	  growth.	  

•  Successful	  ConQuest	  2014-‐2	  RMBS	  transac,on	  in	  December	  provides	  
further	  support	  for	  expansion.	  
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Retail	  
Funding	  
66.5%	  

Retail	  
Funding	  
67.5%	  

Retail	  
Funding	  	  	  
64.8%	  



Geographic	  
diversifica*on	  
improving	  with	  
sound	  growth	  in	  
NSW	  and	  VIC.	  
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Home	  loan	  porFolio	  distribu6on	  
based	  on	  primary	  security	  loca6on	  

16.2%	  $485.0M	  

8.4%	  
$251.9M	  

7.5%	  $223.8M	  

0.1%	  
$2.5M	  

2.5%	  $75.0M	  

December	  2014	  

June	  2014	  

0.1%	  $2.3M	  

2.2%	  $61.9M	  

0.7%	  $19.9M	  

0.7%	  $19.2M	  

16.2%	  $468.6M	  

8.3%	  
$234.1M	  

5.7%	  $161.1M	  

64.7%	  $1,942.9M	  

66.8%	  $1,890.5M	  



	  
Arrears	  holding	  
steady	  through	  	  
the	  first	  half	  of	  
2015…	  
	  
	  
	  
	  
	  
	  
…and	  con*nue	  to	  
track	  well	  below	  the	  
regional	  banks’	  
trend.	  
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30+	  day	  arrears	  
reflect	  the	  sound	  
credit	  quality	  
within	  the	  loan	  
book.	  

Steady	  90+	  day	  
arrears	  to	  keep	  bad	  
debt	  charges	  at	  a	  
modest	  level.	  
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Wealth	  management	  
performance	  solid	  
and	  steady.	  

•  Modest	  1%	  growth	  in	  Funds	  Under	  Management	  to	  $1.017b.	  

•  Revenues	  liced	  by	  5.2%	  on	  2H	  2014.	  

•  First	  half	  NPAT	  of	  $2.1M	  in	  line	  with	  pcp.	  
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Firm	  cost	  
management	  helps	  
half	  year	  result.	  

MyState	  Limited	  Investor	  Presenta,on	  	  21	  

•  Addi,onal	  sales	  capability	  built	  to	  
drive	  revenue.	  

•  Investment	  in	  data	  centre	  capabili,es	  
reflects	  the	  slight	  increase	  on	  2H	  2014.	  

•  Investment	  in	  revenue	  driving	  ini,a,ves	  
priori,sed.	  
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•  Con,nued	  cost	  containment.	  
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First	  half	  	  
cost-‐to-‐income	  ra*o	  
improves	  to	  64.5%	  	  
(1H	  2014:	  65.1%).	  

•  Tight	  cost	  management	  –	  revenue	  growth	  building.	  

•  While	  revenue	  growth	  remains	  challenging,	  cost	  to	  income	  ra,o	  
maintained	  through	  ,ght	  cost	  control.	  

•  1H	  2015	  cost	  base	  reduced	  $0.493m/	  1.25%	  on	  pcp.	  
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Cost-‐to-‐income	  ra*o	  improves	  60bps	  to	  64.5%	  on	  pcp	  

Costs	   Income	   Cost	  to	  income	  %	  Cost	  to	  income	  %	  (RHS)	  
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Summary	  and	  
outlook…	  
	  
Well	  posi*oned	  
and	  on	  the	  move.	  
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•  Sound	  NPAT	  with	  core	  business	  gaining	  momentum.	  
•  Strong	  loan	  book	  growth	  driving	  uplic	  in	  revenue.	  
•  M&A	  opportuni,es	  to	  be	  explored.	  

•  Enhanced	  systems	  will	  further	  improve	  service	  and	  	  
turnaround	  ,mes.	  

•  Simplified	  processes	  and	  systems	  posi,ons	  the	  business	  for	  
further	  growth.	  

•  Strong	  capital	  posi,on	  maintained.	  
•  Diversified	  funding	  base	  suppor,ng	  asset	  growth.	  
•  Strong	  cost	  management	  maintained.	  
•  Margin	  management	  and	  deposit	  raising	  impera,ve	  in	  a	  low	  	  

rate	  environment.	  

•  Strong	  broker	  rela,onship	  driving	  seJlement	  growth.	  
•  Enhanced	  community	  engagement	  suppor,ng	  retail	  channel.	  

•  Sales	  culture	  and	  strategy	  bearing	  fruit.	  
•  New	  loan	  origina,on	  system	  to	  enhance	  service	  delivery.	  
•  Online	  and	  digital	  strategy	  developing.	  



About	  MyState	  Limited	  
MyState	  Limited	  is	  an	  ASX-‐listed	  diversified	  financial	  services	  group	  consis,ng	  of	  MyState	  Bank	  (MyState);	  Tasmanian	  
Perpetual	  Trustees	  (TPT),	  a	  trustee	  and	  wealth	  management	  company;	  and	  The	  Rock	  Building	  Society	  (The	  Rock).	  MyState	  
Limited,	  MyState	  and	  The	  Rock	  are	  regulated	  by	  the	  Australian	  Pruden,al	  Regulatory	  Authority.	  MyState,	  The	  Rock	  and	  
TPT	  hold	  Australian	  Financial	  Services	  Licences	  issued	  by	  the	  Australian	  Securi,es	  and	  Investments	  Commission.	  
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